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MAJOR CONCLUSIONS AND RECOMMENDATIONS

A Regional Meeting and Workshop on Unlocking Finance for Scaling Up E-Mobility in Asia
and the Pacific was organized on 1- 4 December 2025 in Bangkok, Thailand, by the Asian
Development Bank (ADB) and the United Nations Economic and Social Commission for Asia
and the Pacific (ESCAP), in partnership with the United Nations Environment Programme
(UNEP) and the Electric Vehicle Association of Thailand (EVAT). The event was supported
by key funding and strategic partners including the Global Environment Facility (GEF), the
Green Climate Fund (GCF), the government of Japan, through the High-Level Technology
Fund, the e-Asia and Knowledge Partnership Fund of the Republic of Korea, and the People’s
Republic of China’s Poverty Reduction and Regional Cooperation Fund. The event served as
a strategic platform for representatives from 23 member States to move beyond policy theory
and identify concrete solutions to address the critical disconnect where global climate funding
exists but does not reach enough local e-mobility projects due to a lack of structured,
investment-ready pipelines.

The objectives of the regional meeting and workshop were to bring together electric mobility
stakeholders and projects across multiple countries, organizations and implementing partners,
with a view to promote dialogue and to identify main challenges and gaps relating to unlocking
finance for the scale-up of e-mobility deployment, as well as to identify potential solutions to
accelerate the e-mobility uptake in the Asia and the Pacific region. The regional meeting and
workshop also shared state-of-the-art developments on e-mobility and share the status and
lessons from various projects and activities. The event also provided hands-on training for
select government representatives on how to develop bankable, context-relevant e-mobility
projects across countries in the region.

The Regional Meeting and Workshop were attended by delegations and representatives from
23 ESCAP member States including Armenia, Bangladesh, Bhutan, Fiji, Georgia, Indonesia,
Kazakhstan, Kyrgyzstan, Lao PDR, Mongolia, Nauru, Nepal, Maldives, Pakistan, Papua New
Guinea, Philippines, Republic of Korea, Sri Lanka, Tajikistan, Thailand, Timor-Leste,
Uzbekistan and Vanuatu. who convened to accelerate the region's e-mobility transition. The
dialogue was further enriched by technical insights from knowledge partners such as the Asian
Transport Observatory (ATO), Centro de Movilidad Sostenible, Chile, Clean Air Asia, GIZ,
and the William Davidson Institute (University of Michigan), alongside private sector
innovators including ACMobility, CATL Choco Swap, DAMRI, Energy Absolute, Shenzhen



Bus Group, and Tiger New Energy. The programme is shown in Annex I, while the list of
participants is shown in Annex II.

The Regional Meeting and Workshop opened with the observation that Asia-Pacific transport
is at a critical tipping point, where rapid motorization could derail climate goals. ADB and
ESCAP emphasized that technology is no longer the main hurdle, but instead the focus is
shifting to financing and de-risking frameworks. Thailand’s 30@30 EV policy was presented
as a model linking decarbonization with industrial growth. UNEP reframed the EV transition
as an industrial strategy to create jobs, noting a bankability gap where capital exists but
challenges occur in matching this capital to scalable, investable projects. Experts urged
policymakers to prioritise high-impact modes like buses and 2/3-wheelers, integrate energy
and transport planning to avoid grid stress, and develop clear battery end-of-life strategies.

The session on regional e-mobility policies and financing highlighted that transport emissions
in Asia and the Pacific stand at 2.8 million tons CO: in 2024, requiring an almost 100%
reduction compared to 2015 baseline to meet 2050 targets under the Paris Agreement. Despite
rapid EV policy uptake since 2015, the region faces structural barriers including limited data
availability and policy making capacity, low share of renewables in domestic energy mixes
and limited grid capacity to accommodate additional load from EV charging, weak local
financing capacity, and insufficient dedicated funding. Only about 7% of global climate
finance reaches the transport sector in Asia-Pacific, which slows down the electric mobility
transition as the bulk of the transition hinges on governments’ budgets. To close this
bankability gap and overcome other challenges and barriers related to the transition to electric
mobility, the meeting considered the adoption of a Regional Roadmap for Enabling the
Transition to Electric Mobility in Asia and the Pacific, presented by the ESCAP Secretariat.
The Roadmap is structured around 10 principles for the electric mobility transition, including
but not limited to integrated policy & governance frameworks, sustainable & standardized
procurement, smart, targeted incentive mechanisms, scalable and inclusive business models
and future-proof technology and infrastructure. Meeting participants were also informed of the
Fifth Ministerial Conference on Transport, to be held on 17-19 Nov 2026 in Bangkok, where
the Regional Roadmap for Enabling the Transition to Electric Mobility in Asia and the Pacific
will be presented. The Roadmap is recommended for further consideration by the Fifth
Ministerial Conference on Transport to welcome the Roadmap at its session.

Representatives from various member States subsequently shared their priorities related to e-
mobility policies and financing. Fiji called for a transitional framework to address
affordability, skills gaps, and limited infrastructure, while Georgia highlighted Tbilisi’s SUMP
with bus modernization and metro upgrades. Lao PDR emphasized its Green Line pilot and
ongoing challenges around EV costs and charging gaps. The Philippines showcased EVIDA
and CREVI, focusing on incentives, local assembly, and battery swapping. Timor-Leste, with
fewer than 50 EVs currently in the country, emphasized the need for technical assistance to
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progress its EV transition. Uzbekistan reported major progress with 622 e-buses despite
ongoing challenges related to fossil-fuel based electricity generation and battery recycling.

The session highlighted a significant financing gap between available global capital and the
readiness of sub-national e-mobility projects. The representative from Armenia noted that
cities lack autonomy, data, and fiscal space to prepare bankable project pipelines, while Clean
Air Asia emphasized financing asymmetries between e-buses and smaller vehicle segments.
Operators from China highlighted approaches to overcome barriers such as depot land
constraints, charging limitations, electricity price volatility, and technology concerns. Strong
urban mobility plans, feasibility studies, standards, and stable policies were identified as
essential to promote the e-mobility transition.

At the national level, limited bank capacity to assess e-mobility risks restricts lending for
models like battery leasing and swapping. Participants stressed the need for holistic financing
across manufacturing, deployment, infrastructure, and end-of-life systems. Climate finance
and carbon markets were seen as emerging opportunities. Green and sustainable bonds remain
valuable but constrained by volatile market conditions and FX and debt risks. Tajikistan
highlighted ongoing challenges in access to concessional finance. Overall, scaling e-mobility
will require stronger project preparation, better regulatory coordination, blended finance and
guarantees, and predictable policy environments to build credible, bankable pipelines.

Participants stressed that strong national direction and integrated planning are essential to
mainstream e-mobility. China’s coordinated approach through low-emission zones, new
energy vehicle incentives, and public transport reforms was highlighted as a model.
Participants emphasized that non-motorized transport, urban rail, and freight modal shifts
amplify electrification benefits. Clear standards, vehicle restrictions, and financial incentives
were seen as key signals for industry, with Thailand’s EV30@30 strategy cited as a catalyst
for e-mobility transition, covering cars and 2—3 wheelers. Reliable data, clear regulations, and
alignment with national plans were identified as core enablers, alongside just transition
measures for workers and communities.

Representatives from the Maldives, Nepal, Pakistan, Vanuatu, and Viet Nam outlined
approaches focused on aligning e-mobility with climate and energy goals, strengthening
regulatory and fiscal frameworks, and integrating EV's into wider public transport reforms. The
Maldives highlighted the economic urgency as fuel imports accounting for more than 13% of
GDP. To mitigate this challenge, the country targets 100% electric vehicle fleet by 2030 and
33% renewable energy in the national energy mix by 2028, including solar ferries to be
deployed via PPPs. While countries noted strong economic cases through fuel savings and
blended finance, they also pointed to high upfront costs, infrastructure gaps, energy security
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issues, and capacity constraints. Clear national direction and coordinated planning were
identified as essential for scalable, resilient transitions.

The session further showcased innovations in city-level mobility, battery swapping, and
electric public transport. GIZ highlighted Thailand’s City Labs, which co-developed solutions
such as e-shuttles, e-tuk tuks, Al-enabled parking, e-scooter sharing, and real-time mobility
platforms demonstrating how local innovation can drive national NDC and mobility goals.
CATL of China presented rapid advancements in battery swapping powered by standardized
packs, strong safety systems, and battery-to-grid integration, with plans to expand from 1,000
to 30,000 battery swapping stations. While highly effective for fleets, swapping remains less
suitable for heavy e-buses. Experiences from the Kyrgyz Republic and Chile showed how
depot redesign, green corridors, leasing models, public guarantees, and risk-sharing can
modernize fleets stressing the importance of separating bus ownership and operations,
formalizing operators, and integrating digital systems for financial sustainability.

The session underscored the urgent need for robust battery end of life, circularity, and safety
systems as EV uptake accelerates in Asia-Pacific. UNEP highlighted major gaps in extended
producer responsibility (EPR), safety management, and recycling and waste management
infrastructure in low- and middle-income countries. The UNEP Global E-Mobility Programme
(36+ countries) was presented as a model supporting policy readiness, data systems, battery
passports, and second-life pilots.

Representatives from Indonesia, Malaysia, and Papua New Guinea identified common
challenges in building battery circularity systems. Indonesia emphasized integrating end of life
management into the EV transition with strong regulations. Malaysia highlighted progress on
handling guidelines but noted gaps in long-term strategy and domestic recycling capacity, with
further opportunities for second-life uses to be strengthened. Papua New Guinea pointed to
weak regulations and no formal recycling systems. All agreed that strong regulations, safety
protocols, and regional alignment are critical for managing rising battery end of life volumes.

The session emphasized the crucial role of private-sector investment, with examples from the
Philippines, Thailand, and Bangladesh. The Philippines demonstrated how clear regulations,
incentives, and blended finance accelerated charging networks and battery swapping.
Regionally, private investment grew when paired with concessional finance and risk-
mitigation tools, though slow policy implementation remained a barrier. Participants agreed
that predictable policies, clear regulations, and early government engagement are essential to
create bankable e-mobility projects.

Experiences from Bangladesh and Southeast Asia highlighted the need for locally tailored 2—
3 wheeler electrification models, especially battery swapping. Bangladesh’s fast-growing
swapping ecosystem showed the value of entrepreneurship and real-time monitoring.
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Southeast Asian examples stressed the need for interoperability and standardization.
Governments were encouraged to ensure market coherence, clear licensing, technology
neutrality, and targeted incentives to attract private participation.

The closing session highlighted progress and successful examples from various countries:
India showcased gender-inclusive e-bicycles and solar charging pilots; Sri Lanka stressed
stable policies and renewable-based electrification; Mongolia highlighted expanding e-bus and
multimodal systems; Bangladesh outlined regulatory reform and large-scale e-bus plans; and
the Philippines (City of Iloilo) presented a sustainable mobility roadmap featuring EV shuttles,
bike lanes, and e-ferries.

Development partners emphasized persistent gaps financing, data, policy frameworks and the
need for ecosystem-based planning across public transport and e-mobility. UNEP and ESCAP
underscored national roadmaps, battery and charging standards, and bankable project
development. Further, they emphasized the need for systems thinking, integrated transport
planning, and alignment with climate goals, NDCs, and the UN Decade of Sustainable
Transport. Technical assistance, capacity building, and blended finance were identified as
essential to accelerate low-carbon transport transitions.

Looking ahead, the session reaffirmed shared priorities for advancing e-mobility. ADB
committed continued financing and support, while ESCAP outlined the lead-up to the 2026
Fifth Ministerial Conference and goals of the Asia Pacific Initiative for Electric Mobility
(APIEM), which serves as a free knowledge and experience sharing platform on electric
mobility, open to all stakeholders in the electric mobility ecosystem.

The training workshop on day 4 focused on building bankable e-mobility projects. Participants
learned how to structure sovereign loans and PPPs using the bankability checklist. Breakout
groups helped country teams shape early ideas into workable concepts by identifying priority
modes, selecting business models (e.g., leasing, PPPs, gross-cost contracting), and outlining
feasibility and data needs. Each group discussed and developed a draft concept note that
considered elements that are key for project concepts feasible for MDB and climate finance.

ADB highlighted how government-led e-mobility projects can overcome high upfront costs,
grid constraints, and institutional gaps. The session discussed PPPs and climate finance as tools
to unlock large-scale investments. ADB’s PPP office outlined the full project-preparation cycle
and emphasized value-for-money, strong documentation, and international expertise to
improve bankability.

Climate finance experts outlined opportunities through the GCF, carbon markets, and zero-
emission zone programs. Examples from Bangladesh and Thailand underscored the



importance of additionality, clear climate rationale, and blended finance. Indonesia’s GCF-
backed Jakarta e-bus project demonstrated the need for detailed feasibility studies, safeguards,
procurement strength, and government coordination.

22. The speaker portfolio, documents and presentations made during the Regional Meeting and
Workshop are available on the event webpage, (https:/emobilityplatform.asia/regional-

meeting-and-workshop-unlocking-finance-scaling-e-mobility-asia-and-pacific).

23. These major conclusions and recommendations of the Regional Meeting and Workshop were
adopted on 3 December 2025 in Bangkok, Thailand.
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Annex I: Programme of Regional Meeting

Regional Meeting and Workshop on Unlocking Finance for Scaling Up E-Mobility in Asia
and the Pacific

1-4 Dec 2025
Ballroom 2, InterContinental Bangkok by IHG, 973 Phloen Chit Road, Lumpini Pathum Wan

Bangkok, Thailand
Introduction

Transport sector emissions in Asia and the Pacific are the fastest growing in the world, accounting
for about 40% of global transport emissions (Asian Transport Observatory, 2024). At the same

time, much of the region still needs significant transport investments to support economic
development and meet mobility needs. Electric mobility (e-mobility) plays a central role in the
transition to cleaner and more sustainable modes of transport in the region. Although the region is
spearheading both the production and uptake of electric vehicles, there are several challenges
ahead for scaling up investments, including policy and regulatory uncertainty, perceived
technology and market risks, lack of e-mobility infrastructure and ecosystems, and the lack of
bankable business models and projects. These challenges, among others, lead to high cost of
capital, and limited availability of affordable and long-term financing. The regional meeting and
workshop will be structured around a mix of plenary sessions, interactive panel discussions,
thematic sessions, and a training workshop on project development. These components will foster
both strategic dialogue and technical exchange. Sessions will be designed to encourage open
dialogue, peer learning, and co-creation of knowledge, while also allowing for networking and the
development of concrete follow-up actions.

Meeting Objectives

The main purpose of the Regional meeting and workshop is to bring together electric mobility
stakeholders and projects across multiple countries, organizations and implementing partners, with
a view to promote dialogue and to identify main challenges and gaps relating to unlocking finance
for the scale-up of emobility deployment, as well as to identify potential solutions to accelerate the
e-mobility uptake in the Asia and the Pacific region. The regional meeting and workshop will share
state-of-the-art developments on e-mobility and share the status and lessons from various projects
and activities. The event will also provide hands-on training for select government representatives
on how to develop bankable, context relevant e-mobility projects across countries in the region.


https://asiantransportobservatory.org/documents/224/COP29_Primer_-_Transport_Decarbonisation_in_Asia_20241023.pdf

Programme
Tuesday, 02 December 2025

Time Topic Speaker
(GMTH+7)
8:30-9:00 Registration
Moderator: Ms. Johanna Zilliacus, Consultant, Mr. Hiroaki
ADB Yamaguchi,
Session 1: Opening Session and Welcome remarks | Senior Director,
Transport, ADB
This session opens the regional meeting with high-
level remarks outlining the event’s objectives. Mr. Jiraroth
Sukolrat,
Director General,
9.00 - 10:30 Office of Transport
and Traffic Policy and

11:00 - 12:30

Moderator: Mr. Jamie Leather, Director,
Emerging Areas, Transport Sector Office, ADB
Session 2: State-of-Play of E-mobility Policies and
Financing in Asia Pacific

Planning, Thailand

Mr. Weimin Ren,
Director, Transport
Division, ESCAP

Mr. Krisda Utamote,
Honorary Advisor,

Former President,
EVAT

GCF video greeting
GEF video greeting

Mr. Rob de Jong,
Head,

Sustainable Mobility
Unit, UNEP

Mr. Sudhir Gota and
Mr. Alvin Mejia,




Presentation: Status and trends in emobility
scale-up in Asia and the Pacific

Presentation: Regional Roadmap for financing
for e-mobility in Asia and the Pacific

This session will provide an overview of the region’s
e-mobility landscape, highlighting the widening
financing gap, uneven country progress, and
persistent barriers including limited data, weak
institutional capacity, and restricted access to
funding. Presentations will cover regional emission
trends, grid readiness, and ESCAP’s financing
roadmap, outlining key gaps in data, capacity, and
funding.

Country representatives will share practical
experiences on policy development, early pilots, and
challenges in scaling e-mobility.

CoTeam Leads, Asian
Transport Observatory
(ATO)

Ms. Katrin Luger,
Chief, Transport
Division, ESCAP

Discussants:

Ms. Litea
Tikoinayau,
Manager Corporate
Governance, Land
Transport Authority
(LTA), and

Mr. Josua Biulailai,
Principal Transport
Planner, Ministry of
Public Works,
Meteorological
Services and Transport
(MPWMST), Fiji

Mr. Davit Jaiani,
Deputy Head, Thilisi
Transport and Urban
Development Agency,
Georgia

Ms. Souphany
Heuangkeo, Deputy
Director, Division of
Road Passenger
Transport, Department
of Transport, Ministry
of Public Works and
Transport, Lao PDR

Ms. Corazon Halili-

Dichosa,




Executive Director,
Board of Investment,
The Philippines

Mr. José da Costa,
Principal Advisor and
Chief of Staff,
Ministry of Transport
and Communications,
Timor-Leste

Mr. Nodir
Khudayberdiev,
Project Manager,
Ministry of Transport,
Uzbekistan

12.30 - 13.30

LUNCH

13:30 —-15:00

Moderator: Ms. Wei-Shiuen Ng,

Economic Affairs Officer, Transport Division,
ESCAP

Session 3: Panel Discussion:

Facilitating Access to Financing for E-mobility
Projects Panelists:

Panel 1: Sub-National Level Financing

Panel 2: National-Level Financing

This session will deliver a two-level assessment of
financing barriers and solutions for e-mobility,
examining both sub-national challenges and national
financing strategies.

Panel 1 will highlight city-level constraints such as
limited municipal autonomy, weak project pipelines,
and operational barriers faced by operators, along
with the planning tools required to improve
bankability.

Panel 2 will outline national-level instruments
including private-sector financing models, green
bonds, and carbon markets, and will discuss how
governments can link e-mobility to NDCs to attract

Panelists — Panel 1:
Sub-National Level
Financing:

Ms. Aneta Babayan,
Director, Yerevan
Urban Development
PIU, Armenia

Ms. Glynda Bathan-
Baterina, Deputy
Executive Director,
Clean Air Asia

Mr. Bertrand
Goalou, Principal

Transport Specialist,
ADB

Ms. Weiyu Huang,
International Business
Manager, Shenzhen
Bus Group Co., Ltd.,
State-owned Public

Transportation

10



blended finance. The session will also surface
perspectives from developing countries on the need
for concessional loans and BOT models to kick-start
investment.

Operator for Shenzhen
City

Mr. Akarin
Suwannarat, Chief
Technology Officer,
Energy Absolute

Panelists — Panel 2:
National-Level
Financing:

Mr. Sathish
Dhanapal,
Global Head of
Climate Advisory
Specialists,
ResponsAbility &
Global Climate
Partnership Fund

Mr. Jurg Grutter,
CEO, Grutter
Consulting

Ms. Deanna Morris,
Economic Affairs
Officer,
Macroeconomic
Policy and Financing
for Development
Division, ESCAP

Mr. Andres Pizarro,
Manager, Public
Sector Clients
Department, South
Asia, Southeast Asia,
Pacific Islands, and
Sub-saharan Africa,
Asian Infrastructure
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Investment Bank
(AIIB)

Mr. Nurullo Ruzi,
Head of International

Cooperation
Department, Ministry
of Transport,
Tajikistan

15:00 -15:30 COFFEE/TEA BREAK

15:30 -17:00 | Moderator: Mr. David Margonsztern, Principal Mr. Guo Jie,

Transport Specialist, Transport Sector Office, ADB
Session 4: Innovative Policies and Regulations for
Mainstreaming E-mobility

Presentation: The experience of the People’s
Republic of China on Low Emission Zones (LEZ)
and the role of urban transport electrification and
heavy-duty vehicle replacement

Presentation: Managing 2/3-wheeler
electrification in Thailand through an enabling
policy landscape

Presentation: Enabling a just transition to
emobility: policies and practices

This session will provide participants with a
comparative view of how countries are using policy
and regulatory frameworks to accelerate e-mobility
adoption.

Director of Transport
Knowledge Sharing
Center, and Ms. Zhu
Lin, Researcher,
Global Sustainable
Transport Innovation

and Knowledge Center
(GSTIKC)

Mr. Nuwong
Chollacoop, Director,
Low Carbon Energy
Research Group,
National Energy
Technology Center
(ENTEC); Founding
Member, EVAT

Ms. Diana Paez,
Senior Director,
Energy & Mobility,
William Davidson
Institute, University of
Michigan

Discussants:

Mr. Ali Rasheed,
Deputy Minister,
Ministry of Finance
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and Planning,
Maldives

Mr. Netra Prasad
Timilsena,
Engineer, Pokhara
Metropolitan City,
Nepal

Mr. Naveed Syed,
Research Officer,
Planning and
Development
Department,
Government of
Khyber, Pakhtunkhwa,
Civil Secretariat,
Peshawar, Pakistan

Mr. Misel Sisi,
Acting Director,
Manager, Energy
Security Unit,
Department of Energy,
Vanuatu

Mr. Cuong Cung
Trong, Director, Hue
Institute for
Development Studies,
Viet- Nam

17:00 -19:00

RECEPTION

13



Wednesday, 03 December 2025

8:30-9:00

Registration

9.00 -10:30

Moderator: Ms. Gloria Gerilla-Teknomo, Principal
Transport Officer, ADB

Session 5: Innovative Technologies and Business
Models for E-mobility

Presentation: City Labs initiative — Supporting
start-ups and innovations on city-level in Thailand

Presentation: Innovative battery leasing models for
public transport

Presentation: Lessons from the Implementation of
E-Buses in Bishkek, Kyrgyz Republic

Recorded video presentation: The innovative e-bus
operating models deployed in Santiago, Chile

This session will showcase emerging technologies and
business models that can accelerate e-mobility adoption
across the region.

Ms. Thitin
Hansmutr,
Project
Coordinator, GIZ

Mr. Jack Jia,
Deputy General
Manager, Overseas
Business, CATL
Choco Swap,
People’s Republic
of China

Ms. Azhar
Baisalova,
Consultant, ADB

Mr. Sebastian
Galarza, Executive
Director, Centro de

Movilidad
Sostenible
10.30 -11.00 COFFEE/TEA BREAK
11:00 —12:30 | Moderator: Ms. Cindy Cisneros Tiangco, Director, Ms. Yeonju Jeong,
Emerging Areas, Energy Sector Office, ADB Asia-Pacific Lead,
Session 6 : Creating Opportunities Through Battery | Sustainable
Management and Circularity Mobility Unit,
Presentation: Global E-Mobility Programme UNEP
initiative on battery end-of-life and circularity
Mr. Yu Tack Kim,
Presentation: Lessons on battery end-of-life, Adjunct Professor,
circularity and second life applications from the Department of
Republic of Korea Battery
Engineering,
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This session will highlight the growing urgency of
battery end-of-life management as EV uptake
accelerated across the region.

Dongshin
University

Disscucants:

Mr. Eko Adji
Buwono, Project
Coordinator, GEF-
UNDP-Ministry of
Energy and Mineral
Resources project
'Enhancing
Readiness for the
Transition to
Electric Vehicles in
Indonesia’
(ENTREV),
Indonesia

Mr. Abdul Hakim
Bin Ab Rahim,
National Project
Manager, GEF-
UNIDO-Malaysian
Green Technology
and Climate
Change
Corporation
(MGTC) project
'Accelerating the
Adoption and
Scale-up of
ClimateSmart
Transport'
(AASCT), MGTC,
Malaysia

Mr. Sent Raiya,
First Assistant
Secretary,
Department of
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Transport, Papua
New Guinea

12.30 - 13.30 Lunch

13:30 —15:00 | Moderator: Mr. Bertrand Goalou, Ms. Yvonne
Principal Transport Specialist, ADB Palomar-Castro,
Panelists: Regulatory and

The panel will explore how private sector innovation
interacts with development finance to bridge the
bankability gap.

EV charging ecosystem development in the
Philippines

Private sector investments in Thailand

Building Bangladesh’s largest battery swapping
network and supporting women’s empowerment

Lessons from 2/3-wheeler battery swapping
initiatives in Southeast Asia

Government Affairs
Officer,
ACMobility
Holdings
Incorporated

Ms. Sarocha
Kessakorn,
Climate Finance
Specialist, ADB

Ms. Yiwei Zhu,
Co-Founder and
COO, Tiger New
Energy

Mr. Fukuya lino,
UNIDO
Representative, UN
Industrial
Development
Organization

15:00 -15:30

COFFEE/TEA BREAK

15:30 -17:00

Moderator: Mr. Bert Fabian,

Senior Transport Specialist, ADB

Session 8 : Closing Session

Summary of regional meeting and workshop
discussions

Comments from the plenary

Mr. Rob de Jong,
Head, Sustainable
Mobility Unit,
UNEP

Mr. Madan
Regmi,
ESCAP
Representative
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Mr. Nuwong
Chollacoop
EVAT/ ENTEC
Representative

Mr. Jamie
Leather, Director,
Emerging Areas,
Transport Sector
Officer, ADB
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Thursday, 04 December 2025

8:30-9:00 Registration
9.00 -10:30 | Moderator: Ms. Johanna Zilliacus, Consultant, ADB | Mr. Jamie
Training Workshop on Innovative Financing Leather,

Schemes and Developing Bankable Emobility
Project Concepts

By invitation only

Welcome and introduction

This session will provide a technical deep-dive into
structuring bankable projects. The workshop moved
beyond policy theory to the mechanics of securing
sovereign loans, Public-Private Partnerships (PPPs),
and climate funds.

Presentation: Supporting sovereign emobility
projects

Presentation: Facilitating PPPs for transport and e-
mobility projects

Presentation: Taking advantage of climate financing
options

Presentation: Case example of developing GCF
projects

Presentation: Indonesia’s experience in developing
the GCF-supported e-bus project in Jakarta

Director, Emerging
Areas, Transport
Sector Office, ADB

Mr. Arun
Ramamurthy,
Principal Transport
Specialist, ADB

Mr. Henri Devys,
Senior Markets
Development
Advisory Specialist,
Office for Market
Development and
Public Private
Partnerships, ADB

Mr. Jurg Grutter,
Grutter Consulting

Mr. Olly
Norojono,
Consultant, ADB

Mr. Dipowirawan
Kurnaen,

Vice President,
Corporate Strategy,
DAMRI, Indonesia
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10.30 - 11.00

COFFEE/TEA BREAK

11:00 —12:30 | Breakout discussions: Developing bankable
emobility project ideas, presented in plenary

Facilitated by:
Mr. Pedro
Aquino, Principal
Project Officer
(Infrastructure),
Timor-Leste

Resident Mission,
ADB

Mr. Bert Fabian,
Senior Transport
Specialist, ADB

Mr. Andri
Heriawan, Senior
Transport
Specialist, ADB

Mr. Vardan
Karapetyan,
Principal Climate
Change Officer,
Armenia Resident
Mission, ADB

Ms. Faela Sufa,
Transport
Specialist, ADB

Mr. Lloyd Wright,
Senior Transport
Specialist, ADB

Ms. Johanna
Zilliacus,
Consultant, ADB

Annex II: List of Participants
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Regional Meeting and Workshop on Unlocking Finance for Scaling Up E-Mobility in Asia
and the Pacific

Bangkok, Thailand, 1-4 Dec 2025
LIST OF PARTICIPANTS

ARMENIA
Ms. Aneta Babayan, Director, Yerevan Urban Development PIU
Mr. Vazgen Harutyunyan, Head of Transport Department, Municipality of Yerevan

BANGLADESH
Mr. K. M. Tawfiqul Hasan, Transport Engineer (C.C.), Dhaka Transport Coordination Authority
(DTCA), Road Transporl and Highways Division, Ministry of Road Transport and Bridges

BHUTAN
Mr. Tshering Dendup, Transport Officer, Department of Surface Transport, Ministry of
Infrastructure and Transport

FLJI
Mr. Josua Biulailai, Principal Transport Planner, Ministry of Public Works Meteorological
Services and Transport
Ms. Litea Tikoinayau, Manager Corporate Governance, Land Transport Authority (LTA)

GEORGIA
Mr. Davit Jaiani, Deputy Head, Tbilisi Transport and Urban Development Agency
Ms. Maia Chaladze, Deputy Head, Public Debt Management Department, Ministry of Finance

INDONESIA
Mr. Samsul Widodo, Director General, Ministry of Villages and Development of Disadvantaged
Regions

KAZAKHSTAN
Mr. Zhadiger Tilegen, Head of Department, Ministry of Transport

KYRGYZSTAN
Mr. Bekzhan Rysmendeev, Deputy Minister, Ministry of Transport and Communications

LAO PDR
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Ms. Souphany Heuangkeo, Deputy Director, Division of Road Passenger Transport, Department
of Transport, Ministry of Public Works and Transport

MONGOLIA
Mr. Odgerel Ulziikhutag, Senior Expert of Policy Planning Department, Ministry of Road and
Transport

NAURU
Mr. Linford Kepae, Director of Public Works, Department of Infrastructure Development

NEPAL
Ms. Renuka Pokharel, Section Officer, Ministry of Finance
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