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Mobility Development in Georgia:

Current Status, Challenges and Financing Needs
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Sustainable Urban MObI|Ity Plan (SUM‘P)‘
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The Sustainable Urban Mobility Plan (SUMP) is a strategic framework aimed at establishing an efficient, safe,
environmentally responsible, and accessible transport system in Tbilisi. The plan is based on the needs of

citizens, businesses, and other stakeholders and outlines the city’s transport development over the next 20
years.

Key Principles of SUMP:

e Efficient and accessible mobility — improving service quality and enhancing user access.

e Safe transport for all — increasing the safety of streets, infrastructure, and overall mobility.

e Improved environmental and urban living standards — promoting low-emission, green, and people-oriented
solutions.

e Reduced dependency on private cars — increasing the share of walking, cycling, and public transport.

e Integrated, long-term planning — guiding the transport system strategically for the next 5, 10, and 20 years.



01500OLOL IGO0V =
TBILISI CITY HALL - : : ! .

Key Ongoing and Planned Urban Mobility Projects
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e Smart Parking — A tech-driven system to reduce congestion, improve compliance, and optimize public space with real-
time monitoring and dynamic pricing.

e Metro Modernization — Upgrading rolling stock, stations, accessibility, and control systems for safer, more reliable, and
higher-capacity metro services.

e Superblocks — Transforming selected districts into pedestrian-prioritized zones, expanding public spaces, and creating
safer, quieter, sustainable neighborhoods.

e Urban Cable Cars — New aerial lines to improve hillside access, strengthen intermodal connections, and offer low-
emission transport alternatives.

e Bus Network Upgrades — Fully renewed fleet, dedicated BRT corridors, improved stops, and optimized

services for faster, more reliable public transport.

All of the above projects are planned and will be implemented over the next 20 years, ensuring a
sustainable, modern, and citizen-friendly urban mobility system.
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PUBLIC TRANSPORT NETWORK CHALENGES

A key factor in developing Thilisi’s transport plan
was a thorough understanding of how people
currently move around the city and the
challenges they face.

To this end, data was collected comprehensively,
maps were created, and modelling and analysis
were conducted.

The process also included a review of policies
and legal frameworks, site visits, interviews with
stakeholders, and focus group discussions.
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Public buses and minibuses are the most commonly used form of public
transport in Thilisi.

This trend is expected to continue in the short to medium term, as the bus
network is extensive and covers most parts of the city.

Many major bus stops already feature waiting areas, seating, and real-time
schedule displays.

In 2024-2025, the city added 200 new 18-metre buses to its fleet.

Previously, between 2016 and 2024, the fleet was expanded with 144- 18
meter buses, 90- 10.5 meter buses, and 400 additional 8 meter buses.
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FUTURE PLANS

Public transport is the most effective solution for trips that are difficult to cover on foot or by bicycle, allowing
people to travel without relying on private cars. This highlights the need to develop and maximize public

transport services in Tbilisi, including rail, metro, buses, and cable cars.

This involves a variety of programs aimed at making public transport faster, more punctual, and more
comfortable for everyone, including women and people with reduced mobility.
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