
ADB’s Journey in Promoting Private Sector 
Sustainable Transport in Southeast Asia



Sustainable Transport Achievements: Our Role and Impact in Southeast Asia

Our Role Our Impact

Mobilized Private Sector Financing

$749 million Parallel 
Finance

Concessional Finance

For sustainable transport projects
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MRT Lines
27 
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EV charging 
locations 
and EVs

2018 2020 2022 2023

MRT Project 
(Pink and Yellow Lines)

1st ADB’s first private sector sustainable 
transport financing in Southeast Asia

Green Loan for 
EV Charging Network

ADB’s first financing of EV 
charging network and first green 
loan for e-mobility in Thailand

MRT E-Ferries

First commercial scale 
e-ferry fleet in Southeast 
Asia

Green Loan 
for E-Mobility

First e-bus fleet and EV charging network 
in Viet Nam 

ADB’s first loan to the EV 
industry value chain in the 
Philippines

EV Charger 
Production Expansion

Public Bus 
Electrification

ADB’s first e-bus financing in 
Thailand

1,325
E-Buses

>1,500
E-2 wheelers 

and E-3 wheelers

E-Motorcycles and 
EV Charging Network

First e-tuktuk 
fleet in Thailand

2024

1st

1st

1st

1st

1st

1st

2025

EV Charging Network 
and  EV Ecosystem

ADB’s first loan to the EV charging 
network in the Philippines1st

ADB’s first loan to the EV 
industry value chain in 
Indonesia

1st

E-Tuktuks for 
Microtransit
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Promoting Sustainable Transport in Southeast Asia: Our Approaches

Transaction Lead Concessional Finance Technical Assistance

Structuring Innovative Financing Structure. 
ADB led the structuring of the 
transactions, leveraging its industry 
experience to deliver tailored 
solutions and de-risk the projects 
amid the emerging e-mobility 
ecosystem in Southeast Asia.

Mobilization Multifaceted Financing. ADB 
mobilized parallel financing from 
development financial institutions and 
commercial banks, along with 
concessional financing.

Due Diligence International Best Practice. ADB 
managed the due diligence of the 
transactions, ensuring project’s 
feasibility, and alignment with ADB’s 
environmental and social safeguards. 

$166 Million
Parallel 

Financing

$59 Million
Concessional 

Financing

Unique Features. ADB catalyzed cofinancing from 
development and commercial partners through the 
mobilization of concessional finance, which 
crucially improves project’s bankability through its 
unique features including concessional rates, 
longer tenors, and/or flexible repayment terms. 

Diverse Technologies Financed. Concessional 
financing has been a key feature in 4 of ADB’s 9 
sustainable transport projects in Southeast Asia. 
Mobilized through ADB, this financing has 
supported the development of a range of EV 
technologies, including e-buses, EV charging 
networks, e-tuktuks, and e-motorcycles. 

Concessional Financing 
by EV Type

Concessional Financing 
Transactions

Transaction Due Diligence. ADB deployed 
technical assistance to support the technical and 
market due diligence of projects involving nascent 
technologies that are less familiar to the financing 
community, helping to build confidence among 
financing partners and catalyze cofinancing. 

Sustainability Enhancement. Through close 
collaboration with ADB’s sovereign department, the 
technical assistance was utilized to enhance the 
sustainability of the EV ecosystem by supporting 
initiatives regarding public awareness, women’s 
participation, and the design of incentive and 
subsidy programs for EV development.

Scalability. The technical assistance also 
supported the scalability of EV technologies 
financed under ADB’s projects, aiming to catalyze 
the replication of such operations across the 
region.
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Case Study: Thailand Electric Tuktuks and PRC Lithium-Ion Batteries

$81.3 million climate finance package to support BANPU’s e-mobility 
business including
• the procurement of up to 1,500 e-tuktuks and charging stations for micro 

transit services in Bangkok; and 
• the expansion of a lithium-ion e-mobility battery manufacturing facility in 

Jiangsu, the PRC

• ADB provided comprehensive climate finance package which consists 
of $70.6 million ADB loan and $10.7 million concessional financing  from 
Clean Technology Fund (CTF). The loans have 5-7 years tenor.

• ADB mobilized concessional finance on more concessional terms than 
those offered by commercial lenders, to support BANPU’s pioneering e-
tuktuk operations during the ramp-up phase, amid prevailing market and 
technology uncertainties.

• ADB provided technical assistance under One ADB Collaboration with 
Southeast Asia Department. The TA supported a market study on the urban 
mobility landscape in Southeast Asian cities, thereby demonstrating 
significant impact by catalyzing the replication of BANPU’s e-tuktuk 
operation across the region.

• ADB accelerated progress in gender equality by empowering females 
with improved mobility through a safer and more reliable tuktuk service, 
and by encouraging their increased use of public transport.

Project

Our Support



Promoting Sustainable Transport in Southeast Asia: Opportunities 

Electrification of commercial fleet

Sustainable aviation ecosystem

Green port and shipping decarbonization

Renewable energy integration
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