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. Thematlc multi- country
programmatlc approach (ARM,
GEO, INO, KAZ, KGZ, NEP, and UZB)

* Subproject identification and
formulation: 2018/2019

First submission: June 2021

IntrOd UCtion GCF Board approval: March 2024

Effectiveness: November 2024

Completion: November 2029 (May
be extended for a further two
consecutive three-year periods)

* GCF loans and grants: $169.92
million




Why programmatic
approach

. 3Greater Impact Produce broader

and ‘more sustainable impacts than
isolated projects

Efficiency: Reduce transaction
costs and time by streamlining
approval and disbursement
processes

System-wide Change: Encourages
a more holistic, "systems thinking"
approach to addressing climate
challenges




.'":3.'-:::. . _Case 1 al sub- prOJects are fuIIy
o000 'developed and appralsed at
subm|55|on

Case 2, one or multiple sub-projects
appraised and ready at submission
while additional sub-projects to be
fully developed and submitted in the
future

Case 3, the programme includes one
or multiple sub-projects with
sufficient indicative information on
compliance with GCF policies to be
fully appraised in the future based on
GCF Board-approved eligibility
criteria.
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Required

documentation for
Funding Proposal

Strong rationale — technical, economics,

financial, climate, etc.

Governance structure for decision
making and ensuring country ownership

A defined set of eligibility criteria
GCF’s investment criteria

Reporting requirements to ensure that
the eligibility criteria and governance
structure are viable and functional

* The requested funding amount - based

on a list of future sub-projects
The funding approval will be time-bound




“7: '+ Host Countries (ARM, GEO, INO, KAZ,
~.“KGZ, NEP;'and UZB)

E-Mobility Program
Eligibility Criteria

The Accredited Entity eligible
borrowing entities — sovereign
entities that may on-lend or on-grant
to sub-sovereign, SOEs, SPVs

Full due diligence shall be conducted
— ADB'’s guidelines and standard
practice

Compliance with ADB’s safeguard
policy and the program’s
environmental and social
management framework.




e GCF proceeds will be capped across
comporents — max $40 million for
Component 1, 2, 3 and S15 million
for Component 1

E'MObi I ity Progra m * Co-financing criteria — GCF financing

=B =EllF - - max 50%
Eligibility Criteria ;
* Project scope and components —
must include Component 2 unless
the city has conducted measures to

improve public transport or it is an
interurban e-bus subproject




E-Mobility Program

Eligibility Criteria

EObC Chmatelm pact — GHG and air
‘pollution” emission reduction

Climate risk assessment for
Component 1

Economic impact — ADB’s
economic analysis of projects

Electric vehicles financed — full
BEBs, retrofitting not eligible

National ownership




. Gender - program’s GAP, EGM for
subprojects

E-Mobility Program e Sub-project screening — ADB’s

policies and procedures

Eligibility Criteria

* Comply with all relevant national
regulatory requirements of the
relevant country in environmental,
social, health and safety aspects.




s o TJme gap between the start of
pmgram preparatlon and the
program’s approval — change in
subprojects

* Implementation period and

E'MObiIity Program disbursement plan became

unrealistic — different degree of

— €d rly Obse rvation readiness across subprojects

* Lending modality not captured
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