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DAMRI is an Indonesian State Owned Enterprise established in 1946. It is currently the 
la rg e s t o p e ra to r o f Ba tte ry Ele c tric  Bu s s e s  in  In d o n e s ia . 

• DAMRI is  p rim a rily kn o wn  a s  a  p u b lic  b u s  s e rvic e  o p e ra to r, c o n n e c tin g  c itie s , a irp o rts , a n d  re g io n s  

a c ro s s  In d o n e s ia .

• Key  Services :

• We  a re  kn o wn  fo r b e in g  affordable,  safe,  and  reliable .

• DAMRI p la ys  a  c ru c ia l ro le  in  In d o n e s ia 's  m a s s  tra n s p o rta tio n  e c o s ys te m , o ffe rin g  a  vita l p u b lic  

s e rvic e  fo r m illio n s  o f c o m m u te rs  a n d  tra ve le rs , e s p e c ia lly fo r a irp o rt a c c e s s .
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DAMRI Vision 2030: To pioneer a modern, zero - e m is s io n  p u b lic  tra n s p o rt s ys te m  th a t 
is  re lia b le , e ffic ie n t, a n d  e n viro n m e n ta lly s u s ta in a b le .

Project  Scope  at  a  Glance :
• De ve lo p m e n t Ph a s e : De p lo ym e n t o f a  

fle e t o f 92 Battery  Electric  Buses .

• Ge o g ra p h ic  Co ve ra g e : In itia l o p e ra tio n  

o n  h ig h - d e n s ity c o rrid o rs  in  Jakarta .

• In fra s tru c tu re : Re c o n s tru c tio n  o f 3 depots  

with  c h a rg in g  s ta tio n s .

• Ob je c tive : To  d e m o n s tra te  th e  te c h n ic a l 

a n d  fin a n c ia l via b ility o f e le c tric  b u s e s  fo r 

la rg e - s c a le  fu tu re  ro llo u t.
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1. Financial investment
• Significant upfront capital for 

bus and infrastructure 
procurement

• ADB’s RBL financing will be 
crucial here

3. Fleet and physical assets
• 92 BEBs (including spare parts)
•  Land for depots
• Charging hardware & grid connection

4. Human capital & expertise
• Specialized training for drivers, 

maintenance crews, and operations 
managers

• Project management team for 
implementation

5. Technology & systems
• Fleet Management Software optimized for 

EVs
• Charging Management System and energy 

monitoring tools

6. Offtake contract
• Contract on a IDR/km basis 

(take or pay) with min. 200 
km/day

• 10 years contract period

To turn this vision into reality, we categorized 6 substantial key resources required
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2. Government support
• Eligibility for Government 

Guarantee



Comprehensive 
Fe a s ib lity Stu d y

Th e  Ro a d  to  a  "Ba n ka b le " Pro je c t
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En viro n m e n ta l & 
So c ia l Sa fe g u a rd s  
Co m p lia n c e

Ro b u s t Pro je c t Stru c tu rin g  
& Pro c u re m e n t Pla n

Fin a n c ia l Stru c tu rin g  & 
Ris k Mitig a tio n

Sta ke h o ld e r Alig n m e n t & 
Go ve rn m e n t Su p p o rt



ADB have provided Technical Assistance to help develop an Electrification Roadmap and Comprehensive 
Fe a s ib ility Stu d y c a rrie d  o u t b y in te rn a tio n a l c o n s u lta n ts  (Re b e l Gro u p  a n d  ARUP)

Ste p  1: Co m p re h e n s ive  Fe a s ib ility Stu d y
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Step 2: Environmental & Social Safeguards Compliance
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Step 3: Robust Project Structuring & Procurement Plan 
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Pre p a ra tio n  Ph a s e

J a n  -  Se p  20 25 Oc t -  De c  20 25 J a n  -  Ma r 20 26 Q2 20 26

• Du e  d ilig e n c e  
• DAMRI Ele c trific a tio n  

Ro a d m a p  b y Re b e l
• Co m p re h e n s ive  

Fe a s ib ility Stu d y b y 
ARUP

• In te rn a l d o c u m e n t 
p re p a ra tio n

• ADB Fa c t- Fin d in g  
Mis s io n  (Ga p  
a n a lys is )

• Me m o ra n d u m  o f 
Un d e rs ta n d in g  with  
ADB

• In te rn a l a p p ro va ls

• Go ve rn m e n t 
g u a ra n te e

• ADB lo c ks - in  te rm s  & 
c o n d itio n s  o f lo a n

• Lo a n  n e g o tia tio n s
• ADB Bo a rd  

a p p ro va ls
• Lo a n  a g re e m e n t 

s ig n in g
• DAMRI o b ta in s  

o ffta ke  c o n tra c t 
fro m  Tra n s J a ka rta

Im p le m e n ta tio n  Ph a s e

• Lo a n  & g ra n t 
d is b u rs e m e n t fro m  
ADB & GCF

• BEB p ro c u re m e n t 
a n d  fa c ilit ie s  
d e ve lo p m e n t



Step 4: Financial Structuring & Risk Mitigation
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Sources of Funds: Risk Heatmap:

Id e n tific a tio n  o f a ll ke y ris ks  ( te c h n ic a l, fin a n c ia l, 
o p e ra tio n a l)  a n d  a  d e ta ile d  p la n  to  m itig a te  e a c h  o n e


Sheet0

		No		Source		Amount
($ million)		%

		Development partners:

		1		 Asian Development Bank

				 Ordinary capital resources		25.07		70.0%

		2		GCF E-Mobility Loan		4.82		13.5%

		3		GCF E-Mobility Grant		1.02		3.0%

		4		GCF ACGF Loan		4.82		13.5%

				 Total		35.74		100%
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Step 5: Stakeholder Alignment & Government Support
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Government Support

• Offta ke  c o n tra c t fro m  Tra n s J a ka rta
• Ele c tric  c o n n e c tivity fro m  PLN
• Sh a re h o ld e r’s  a p p ro va l

Stakeholder Alignment

• Go ve rn m e n t g u a ra n te e
• Alig n m e n t with  n a tio n a l a n d  

lo c a l tra n s p o rta tio n  p o lic ie s



Thank You 
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