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DAMRI is an Indonesian State Owned Enterprise established in 1946. It is currently the

largest operator of Battery

_*

ectric Busses in Indonesia.

* DAMRI 1s primarily known as a public bus service operator,connecting cities, aiwrports, and regions

across Indonesia.

« Key Services :

Angkutan Perkotaan Angkutan Antar Kota
City Transportation {(BRT) Inter-city Transportation
\g
City Transport Inter - City

Transport

Cross-border Transportation

Anglkutan
Angkutan Bandara Angkutan Perintis Kaicas :n Strategis Angkutan Logistik

Airport Transportation Pioneer Transportation Pariwisata Nasional Logistic/Delivery Service

in The Remote Areas Tourism Transportation

Angkutan Lintas
BEatas Negara

Ll

— =

Cross - border Airport Pioneer Touim Logistics
Transport Transport Transport Transport Transport

« We are known for being affordable, safe, and reliable .

* DAMRI plays a crucial role m Indonesia's mass transportation ecosystem, offering a vital public

service formillions ofcommuters and travelers,especially foramrportaccess.
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DAMRI Vision 2030: To pioneer a modern, zero -emission public transport system that
is rellable,efficient,and environmentally sustamnable.

Peta Integrasi Transportasi Umum Jakarta
Jakarta Public Transportation Integration Map

Project Scope at a Glance :

* Development Phase: Deployment of a

fleet 0f 92 Battery Electric Buses .

* Geographic Coverage: Initial operation

on high-density corridors in Jakarta

 Infrastructure: Reconstruction of 3 depots

with charging stations.

* Objective: To demonstrate the technical

and fmancialviability of electric buses for

large-scale future rollout.
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To turn this vision into reality, we categorized 6 substantial key resources required

ADB

1. Financial investment
« Significant upfront capital for
bus and infrastructure
procurement
« ADB’s RBL financing will be
crucial here

2. Government support
» Eligibility for Government
Guarantee

2 DAMRI

3. Fleet and physical assets
« 92 BEBs (including spare parts)
* Land for depots
« Charging hardware & grid connection

4. Human capital & expertise
» Specialized training for drivers,
maintenance crews, and operations
managers
 Project management team for
implementation

5. Technology & systems
» Fleet Management Software optimized for
EVs
« Charging Management System and energy
monitoring tools

lransjokarlta

6. Offtake contract
« Contract on a IDR/km basis
(take or pay) with min. 200
km/day
» 10 years contract period
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The Road to a "Bankable"Project

Stakeholder Aignment &
Government Support

Robust Project Structuring
& Procurement Plan

3

Comprehensive

4 Fmancial Structuring &
Feasiblity Study

Risk Mitiga tion

Environmental &
2 SocialSafeguards
Complance



Step LComprehensive Feasibility Study

SUMIN s
INDONESIA

ADB have provided Technical Assistance to help develop an Electrification Roadmap and Comprehensive
Feasibility Study carried out by internationalconsultants (Rebel Group and ARUP)

Project Scope (3 Depots + Bus fleet)

Depot 1: Ciputat Depot 2: Jelambar Depot 3: Tipar
At-grade . At-grade . At-grade
Limited scope — only adding accessibility Full scope with strengthened foundation . Full scope with strengthened foundation

and sustainability elements into existing
design and construction

Bus Fleet

92 E-buses procured in January 2026

Buses are assumed to have 10-year useful life based on the service contract duration
between DAMRI and TransJakarta

Full replacements will be done twice across 30 operating years, at 10® and 20™ year
mntervals (default assumption)

Key Timelines

Initial bus fleet procurement:

January 2026

Construction:

Operations:
July 2026 — June 2056

January — July 2026

> DAMRI

ADB

ARUP
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Step 2: Environmental & Social Safeguards Compliance

Program Environmental and Social Impacts and Risks

Safeguard Policy Principles Triggered
Diagnostic Assessment

Assessment Methodology and Resources
Environment
Involuntary Resettlement

Indigenous Peoples

Safeguard Program Actions
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Step 3: Robust Project Structuring & Procurement Plan

Implementation Phase

Preparation Phase

Jan - Sep 2025 Oct - Dec 2025 Jan - Mar 2026 Q22026

« ADBFact-Finding

* Due diligence * Government * [oannegotiations * [pan & grant

* DAMRI Ele c trifica tion Mission (Gap guarantee « ADBBoard disbursement from
Roadmap by Rebel analysis) « ADBlocks-m terms & approvals ADB & GCF

* Comprehensive * Memorandum of conditions ofloan * [panagreement * BEBprocurement
Feasibility Study by Understanding with signing and facilities

ARUP ADB
* Internaldocument e Internalapprovals
preparation

e DAMRIobtains
offtake contract
from TransJakarta

development



Step 4: Financial Structuring & Risk Mitigation

Sources of Funds:

No Source

Amount
($ million)

%o

Development partners:

1 Asian Development Bank

Ordinary capital resources

2 GCF E-Mobility Loan
3 GCF E-Mobility Grant

4 GCF ACGF Loan
Total

25.07

4.82
1.02

4.82
35.74

70.0%

13.5%
3.0%

13.5%
100%
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Risk Heatmap:

Impac

® . Likelihoo
d

Identification ofallkey risks (technical, financial,
operational) and a detailed plan to mitigate each one



Sheet0

		No		Source		Amount
($ million)		%

		Development partners:

		1		 Asian Development Bank

				 Ordinary capital resources		25.07		70.0%

		2		GCF E-Mobility Loan		4.82		13.5%

		3		GCF E-Mobility Grant		1.02		3.0%

		4		GCF ACGF Loan		4.82		13.5%

				 Total		35.74		100%



_x000D_&1#&"Aptos"&8&K000000 INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.	
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Step 5: Stakeholder Alignment & Government Support

Stakeholder Alignment Government Support

i
&L

 Offtake contract from TransJakarta * Government guarantee
* Electric connectivity from PIN * Alignment with nationaland
e Shareholder’s approval localtransportation policies

[EN—
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Thank You
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